
MINISTRY GOALS FOR 2019 
 
I.Increase Attendance: 
 
      -Increasing attendance opens the doors for more people to be reached with the Gospel. 
     - In the services and meetings, the Presence of God is present to touch people and hungry people will be 
       drawn to salvation. 
 
   How?: 
     -through outreach and evangelism in public and residential areas. 
     - through encouraging every member to become involved in inviting people to the meetings 
     - through the mediums of websites, live-streaming, and social media. 
     - through special events i.e. conferences, concerts, etc. – inviting new people to attend 
 
 
II. Connecting New People To The Body: 
 
     -to have visitors and new people attend the meetings is wonderful, but statistics reveal that if they do not 
     make connections with some of  the established people by the third visit, they will not likely return. 
 
   How?: 
     -get them into a Home Bible Study where they will receive one on one teaching plus build a friendship. 
     - connect them to one of the Home Friendship Groups where more friends will be made plus experiences 
     and testimonies will be shared, as well as open discussion around the Word of God. 
     -assign a care partner to the individual or a care family to a family. 
 
 
III. Lead People To Spiritual Maturity: 
 
     -It is wonderful to see people obey the Gospel and be born again, but if they do not go on to spiritual  
     growth and maturity, they will be ineffective and probably backslide.  
 
   How?: 
     -create the environment and potential for every new convert to grow spiritually through the study of the 
       Word of God, prayer and association with mature believers. 
     -through involvement in Discipleship Class, church services and small groups where they can ask questions. 
 
 
IV. Involve People In Ministry & Develop Leaders: 
 
     -Once people reach a certain level of maturity, they will be ready to become involved in some ministry that 
     God has given them talents and gifts  for and that we have trained them for. 
 
   How? 
     -finding the gifts and talents that each individual possesses and then directing them to where they will best 
     be effective in ministry, giving them opportunity to serve. 
     -through Ministry and Leadership training, i.e. Growth & Leadership Class, Purpose Institute, Special  
     Seminars, etc. 



     Conclusion: There are only two things that cause a ministry and a church to grow: 
1. Reaching New people 
2. Keeping the people that are reached 
 
When we set and accomplish the four ministry goals, growth will be the result. 


